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Project Summary  

Field 
Due diligence process to reduce the technology risk for a major investment in a third party company 

Customer 
Medium size medical products company  

Mandate 
Evaluate feasibility and potential of technology base, intellectual property portfolio, quality 
management processes of third party company in relation to competitive activities 

Challenges 
Task comprises a multitude of sub-activities covering scientific as well as strategic and management 
aspects 
Three weeks deadline to be met for the complete due diligence process 

Contributions 
Critical assessment of the core technology in respect to current scientific state of the art, medical 
studies, competition, intellectual property and management processes: 

• Company technology vs. international state of the art 
• Overall product and development strategy 
• Study planning and execution  
• Management of collaboration projects 
• Added value compared to competing approaches and products 
• IP portfolio and strategy 
• Quality management processes 

Results / Consequences 
Report provided as additional technical decision basis for investment   

http://www.ek-biosciences.ch/

	Project Summary
	Field
	Customer
	Mandate
	Challenges
	Contributions
	Results / Consequences

